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STRATEGIC BUSINESS MANAGEMENT ADVICE

BIG PICTURES

BEHIND SUCCESS
STRATEGIES

INFORMED, TIMELY, PRACTICAL
ADVICE TO MAXIMISE YOUR BUSINESS

At Moore Markhams we're expert at looking at the
big picture; assessing the position and performance
of all aspects of your business and working with you
to develop the best strategies for ongoing success.

We understand the loneliness of business decision-
making. We'll provide you with an independent,
objective sounding-board for ideas, and then
informed practical advice to make the most of your
business opportunities. We'll also be there to help you
address all the curly issues.

Detailed budgets, forecasts and cash flow projections
- your business plans will be strengthened through
our assistance with the key financial components.
We'll also assist with recommmendations on profit
improvement and financing alternatives.

Access to professional, experienced, timely advice and
the back-up of efficient management systems are
critical to your business success.

We can help you maximise your business
performance growth:

financial performance diagnosis

detailed analysis of key performance indicators
strategy development

organisational restructuring

costing analysis and strategies

working capital / funding strategies

information systems / reporting.

“I wanted people who understood my
business and personal goals. Kiran
Bhikha is great with business advice
and structure and has been outstanding
in planning scenarios. It's like we're
talking the same language, he has

been influential on key decisions for
investments and structure. He has a
wide scope of knowledge that we can
draw on.”

Vinod Bhaga, Silverdale Pak ‘n Save, Auckland

Get in touch and let us help you thrive in a changing world www.markhams.co.nz

The information contained in this publication is of a general nature and should not be relied upon as a substitute for professional advice in
specific cases. Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in
principal cities throughout the world. Moore Markhams independent member firms in New Zealand are located in Auckland - Christchurch -
Dunedin - Hawke's Bay - Queenstown - Waverley - Wellington - Whanganui.



